RCA Board of Directors Meeting
October 7, 2014 Redstone Inn
Members Present: Steve Pavlin, Rory Messner, Steve Dego, Cathy Montgomery, Ron Phaneuf,
Sarah Lewis, Bob & Deb McCormick
`Others Present: Bruce Gledhill , Diane Pavlin

Steve calls meeting to order at 10 AM.
Secretary Report: Approved
Treasurer Report: Approved
Winterfest: Expenses will be approximately $1000.00 as we have eliminated the horse/sleigh rides.
There will be a beer tasting on Saturday at the Redstone Inn from 4:00 to 6:00 with Alpine Echo
providing music and entertainment.
Bob McCormick will apply to Pitkin County for the pole and will also arrange for a sleeve to be put
into the ground for the pole. We also need to get a fence around the ice sculpture.
We are looking into the possibility of having ski jouring behind the coke ovens. There will be the
doggie louge at the Crystal Club. Crafts for kids will take place at the Art Gallery.
We need sponsors for this event as well as prizes for the snowshoe race on Saturday. Steve from
Ace Hardware in Carbondale will do some snow sculptures. Deb will contact Dick Jackson to join us
for the November 4, 2014 meeting.
Octoberfest recap: RCA did not have any expenses for this event as the proceeds from the raffle
were donated to the band.
Bathrooms and the shed: Pitkin County Open Space & Trails renewed the bathroom mantainance
contract for 5 years. They also designated RCA to be responsible for the shed on the blvd. as well as
the water line to the rink.
Grand Illumination: Rory will be Santa Claus and Karen will be the Elf. RCA will pick up a sled so
that we can have a raffle for this event. The carolers will be at the General Store at 4:00. We are still
working on better luminaries.
Meeting Adjourned.

